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effective, results-driven manner, with appropriate risk management and transparency to the
government, while taking appropriate measures to minimize costs that do not compromise core
objectives and mission performance. Products and services are expected to be delivered on-schedule and
within budget.

CONSIDERATION OF CONTEXT IN PERFORMANCE EVALUATION
The evaluation of performance will consider “context™ such as unanticipated barriers (e.g., budget
restrictions, rule changes, circumstances outside CNS control), degree of difficulty, significant
accomplishments, and other events that may occur during the performance period. A significant safety or
security event may result in an overall limitation to adjectival ratings. Such impacts may be balanced by the
response to the incident, and by other initiatives to improve overall safety or security performance. CNS is
encouraged to note significant safety and security continuous improvements.

PERFORMANCE RATING PROCESS
DOE/NNSA will review performance throughout the performance evaluation period, and provide tri-annual
feedback to CNS highlighting successes and/or needed improvement. At the end of the performance
evaluation period, an evaluation of CNS performance will be completed. This evaluation will be documented
in a Performance Evaluation Report (PER), and will include the performance ratings and PIF earned for the
subject performance evaluation period. Objectives and, in some cases, KOs will be assessed in the aggregate
to determine an adjectival performance rating for each Goal. DOE/NNSA will consider the CNS end of year
self-assessment report in the performance evaluation. The performance ratings will be determined in
accordance with FAR 16.401(e) (3) yielding ratings of Excellent, Very Good, Good, Satisfactory or
Unsatisfactory. The Goals will then be considered in the aggregate to provide an overall rating and
percentage of PIF earned for the contract. Notwithstanding the overall strategic framework, any significant
failure may impact the overall rating and the PIF earned. The Fee Determining Official’s (FDO) PIF
determination is a unilateral decision made solely at the discretion of NNSA.

CNS may request a face-to-face meeting with the FDO to highlight their site’s strategic performance at the
end of the performance evaluation period. This meeting should occur within the first two weeks after the end
of the period.

PEMP CHANGE CONTROL
It is essential that a baseline of performance expectations be established at the beginning of the performance
period to equitably measure performance, and that changes to that baseline are carefully managed. Any
change to the PEMP requires concurrence by the appropriate program office and the NNSA Senior
Procurement Executive prior to the Field Office Manager and Contracting Officer signatures. While
recognizing the unilateral rights of DOE/NNSA as expressed in the contract terms and conditions, bilateral
changes are the preferred method of change whenever possible.
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Option Term 2: Commencing in Government Fiscal Year 2020 of the Contract, the

ntract’s

period of performance may be extended for two additional years (July 1, 2021 through June 30,
2023) based on the standard of performance (score) and cost savings noted above.

Option Term 3: Commencing in Government Fiscal Year 2022 of the Contract, the Contract’s
period of performance may be extended for one additional year (July 1, 2023 through June 30,
2024) based on the standard of performance (score) and cost savings noted above.

The table belrw reflects Option Terms 1 7 & 3.

Gateway Decision Point Performance uption Y ears
Years Evaluated Available
Option Term 1 ond Quarter of 1 Jul 2014 - 6-7
Option Term 2 ond Quarter of 1 Oct 2017 — 8-9
uption Term 3 ond Quarter of 1 Oct 2019 - 10

NOTE: Evaluation of Performance is aligned with the CPEP and the GFY. There is no change in
contract period of performance dates as a result of this alignment.

NNSA will evaluate contract performance years 1-3 (July 1, 2014-Sep 30, 2017) to award Option Term
I - contract years 6-7 (Julyl, 2019-June 30, 2021)

NNSA will evaluate contract performance for years 4-5 (Oct 1, 2017-Sep 30, 2019) to award Option
Term 2 - contract years 8-9 (July 1, 2021-June 30, 2023)

NNSA will evaluate contract performance years 6-7 (Oct 1, 2019-Sep 30, 2021) to award Option Term
3 - contract year 10 (July 1, 2023-June 30, 2024)

(b) Option Exercise to add SRT): This option allows for adding the SRTO scope of work to the
Contract. If the NNSA determines it is in the best interest of the Government to exercise this
option, the Contract will be modified unilaterally by the Contracting Officer to add the SRTO
effort. Immediately upon option exercise, the Contractor will be required to provide a Transition
Plan including the same elements as noted in Section F, F-7(a) and (b). The Contractor shall also
update applicable Contract requirements, as directed by the Contracting Officer, including, but not
limited to, the Performance Guarantee(s) and Subcontracting Plan, at the time of option exercise.
NNSA may exercise the SRTO option at the end of the first year; however the determination will
be based on NNSA mission requirements and other factors.

INNOVATIVE SOLUTIONS
CNS will recommend innovative, technology/science-based, systems-engineering solutions to the most
challenging problems that face the nation and the globe. CNS will also provide evidence to support
programmatic needs and operational goals tempered by risk. DOE/NNSA will take into consideration all
major functions, including safety and security, contributing to mission success. In addition, DOE expects
CNS to recommend and implement innovative business and management improvement solutions that
enhance efficiencies.
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Goal-1: Manage the Nuclear Weapons Mission

Successfully execute Nuclear Weapons mission work in a safe and secure manner in accordance with

DOE/N SA  rities, Program Control Document and ™ liverables, and Program Implementation Plans, and
Weapon Quality Assurance Requirements. Integrate ac  the P "ex/Y-12 Plants, v*-*'e maintaining a
DOE/NNSA enterprise-wide focus, in order to achieve greater impact on a focused set of strategic national
security priorities.

Objectives:

Objective-1.1 Accomplish work as negotiated with program sponsors and partners integrating quality
requirements into an effective Quality and Nuclear Enterprise Assurance program at their sites
an through their suppliers that results in the design, production, and delivery of safe, secure,
and re able weapon products meeting performance, transportation, and cost effective
operations.

Objective-1.2 Maintain knowledge of the state of the :  kpile, resulting from successful execution of the
stockpile surveillance program and a robust scientific and engineering understanding for the
delivery of the annual stockpile assessment.

Objective-1.3 Execute stockpile work to deliver stockpile system maintenance, production, limited-life
component exchanges, weapon con*~ ners and dismantlements.

Objective-1.4 Apply innovative strategies and technologies, and sustain science 1 enginee~*~ ~ capabilities,
fa~*"**ies and skills to support existing and future nuclear security enterpr’  requirements.

Objective 1.5 Execute Phase 6.X, product realization processes and activities in support of nuclear weapon
life extension programs, modification and alterations in accordance with NNSA requirements,
Nuclear Weapons Council guidance, and NNSA project control processes to 1) integrate
schedules; 2) lower risks; 3) control costs; and 4) control change.

FY 2018 Performance Evaluation Measurement Plan (PEMP) Page 7 of 14
Consolidated Nuclear Security, LLC, DE-NA00001942



Goal-2: Reduce Nuclear Security Threats

Successfully execute authorized global nuclear security mission work in a safe and secure manner to include the
Defense Nuclear Nonproliferation, Nuclear Counterterrorism, and Counter Proliferation and Incident Response
missions. Integrate across the NNSA enterprise to achieve greater impact on a focused set of strategic national

security priorities.

Objectives:
Objective-2.1

Objective-2.2

Objective-2.3
Objective-2.4

Objective-2.5

Support efforts to secure, account for, and interdict the illicit movement of nuclear weapons,
weapons-useable nuclear materials and radiological materials.

Support U.S. national and nuclear security objectives in reducing global nuclear security
threats through the innovation of unilateral and multi-lateral technical capabilities to detect,
identify, and characterize: 1) foreign nuclear weapons programs, 2) illicit diversion of special
nuclear materials, and 3) global nuclear detonations.

Support efforts to achieve permanent threat reduction by managing and minimizing excess
weapons-useable nuclear materials and providing nuclear materials for peaceful uses.

Support efforts to prevent proliferation, ensure peaceful nuclear uses, and enable verifiable
nuclear reductions in order to strengthen the nonproliferation and arms control regimes.

Sustain and improve nuclear counterterrorism and counterproliferation science, technology,
and expertise; execute unique emergency response missions, implement policy in support of
incident response and nuclear forensics missions, and assist international partners/
organizations.

Key Outcome(s):

KO-2.1: Produce the approved amount of low enriched uranium castings for the U.S. High
Performance Research Reactor (USHPRR) program.

KO-2.2 Facilitate the timely removal of excess, unirradiated HEU from foreign civilian nuclear
facilities, including removals from Europe in support of the U.S./Euratom HEU
Exchange Memorandum of Understanding.

KO-2.3: Support Mobile Uranium Facility (MUF) management transition by completing
required actions in MUF Management Transition Plan.
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Goal-3: DOE and Strategic Partnership Projects Mission Objectives

Successfi  + =cute high-impact work for DOE and Strategic Partnership Project Mission Objectives safely and
securely. Demonstrate the value of the work in addressing the strategic national security needs of the U
Government.

Objectives:
Objective-3.1 Pursue and perform high-impact work for DOE that strategically integrates with the
DOE/NNSA mission, and leverages, sustains and strengthens unique science and engineering
capabilities, facilities and essential skills.

Objective-3.2 Pursue and perform high-impact Strategic Partnership Projects that strategically integrates
with the DOE/NNSA mission, and leverages, sustains and strengthens unique science and
eny  ering capabilities, facilities and essential skills in support of national security mission
requirements.
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Unsatisfactory 0% Contractor has failed to meet overall cost,
schedule, and technical performance
requirements of the contract in the aggregate as
defined and measured against the criteria in the
award-fee plan for the award-fee evaluation
period.

This performance level is evidenced by issues
that significantly outweigh accomplishments, if
any.

Definitions:

An Accomplishment is an achievement or success in the performance of contract requirements
that exceeds standards or expectations. Examples might be performing full contract
requirements under budget while meeting or beating schedule baselines or performing
additional scope within the initial cost targets with no negative effect on requirements or other
programs, indicating continued performance improvement.

An Issue is a point in question or a matter that raises concerns regarding successful performance of
contract requirements within scope, cost (budget), and schedule baselines or concern of negative effect on
requirements or other programs, indicating a decline in performance that needs attention and
improvement.
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