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Performance Evaluation Report (PER)
Kansas City Plant
October |, 2005 through September 30, 2006
Honeywell Federal Manufacturing & 'Fechnologies, LLC

Performance Award Fee Incentive Fee Total Fee Page
Area Allocation/Weight Allocation/Weight Allocation/Weight #
Mission $5. 755412 | 45% $7.000.000 | 53% | $12.755412 | 499% | 03-11
Managemoent $2.557.961 | 20% £6.150,000 | 46% $8.707.951 | 33% 12-21
Operations $4.476.431 1 35% $100.0G0 % $4.576.431 | 18% | 22-33
Totals $12.789.804 | 49% | $13,250.000 | 51% | $26,039,804 | 100%

The contract between NNSA and Honeywell Federal Manufacturing, & Technologies (FM&T)
atates that the term Kansas City Plant, or KCP, covers operations at all FM&T Jocations. Those
locations are: Kansas City. Missouri: Albuquerque, New Mexico: Los Alamos, New Mexico;
and Fort Chaffee. Arkansas. However, for the purposes of clarifying when expectations are
specific to one location or organization, the following terms are used in this PER.

Oryanizational References

FM&T - the overall organization Honeywell Federal Manufacturing & Technologies, LLC (In
the PER, “FM&T" is used interchangeably with the term “Honeywell.”)

FM&T/KC = the organization that manages operations specifically located at the Kansas City,
Missouri, facility

EM&T/NM = the organization that specifically manages operations at the facilities in New
Mexico

KCSO = NNSA's Kansas City Site Office

Location References

Ft. Chaffee - the NNSA facility specifically located at the U.S. Army’s Foit Chaffee in Ft.
Chaffee, Arkansas

KCP = Kansas City Plant; in this case referring specificaily to the facility in Kansas City, MO

KO = Kirtland Operations; all facilities FM&T/NM operates

NNSA has attempted to state a specific organization or location when appropriate. When no
reference is made to a specific location or organization, NNSA intends for the expectation to
cover all locations mentioned above.
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Summary ol Performance Metrics

Performance Area: Mission
Performance Area Award Fee Weight: 45%

Performance Area Mission Adjective Rating/Score
(Good/74.78)

Performance OQbjectives

POt DSW Execution Plan (50%)

PO 2 Quality Improvements (20%)

PO 3 Campaigns (20%)

PO4  FM&T/NM Support (5%)

PO S Nuclear Non-Proliferation Support (5%)

Performance Based-Incentives

PBI T Secure Transportation $1.500.000
PBI2 Quality Performance Index $2.000,000
PBI3 Ship Quality Index $3.000.000
PBI 4 Development Yield Improvement 3 500.000

Total Mission PBIs $7,000,000

Performance Objective I: Achieve FY06 performance targets as identified in the FY 2006 KCP
Directed Stockptle Work (DSW) Execution Plan. (Satisfactory/59)

Performance Measure: NNSA will measure the successful completion of Honeywell's
performance against the milestones in the FY 2006 KCP DSW Execution Plan.

Performance Target: Accomplish all milestones identified in the DSW Execution Plan.

Performance Assessment: The “FY06 Execution Document for DSW and Campaigns™
identified 104 mission critical milestones targeted for completion by Honeywell Federal
Manufacturing and Technologies (FM&T) during the assessment period. Of the 104 tasks, 88
were completed on or ahead of schedule; two were not accomplished: and the remaining, 14 for
the W80 program were cancelled. Not all milestones were of equal importance or impact on the
overall DSW mission. The program risk and impact to the NNSA in not meeting the W76
milestone. and to a lesser degree the Weapon Information System (WIS) milestone, were of such
significance that they warranted weighted consideration in FM&T’s execution of this
performance objective. Below are observations on performance against milestones not addressed
elsewhere in the Performance Evaluation Report:
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W70-1110

For the FY06 milestones not completed, of significant concern was FM&Ts systemic failure i
program management associated with scope and cost management of the W76-1 program. The
results of (his Fiilure were very large cost overruns or cost “unknowns™ for the KCP refuted to
W76 production engineering, tooling and material procurements costs. The effect of this fulure
was the introduction of increased risk to program execution and the immediate need to
implement significant risk mitigation strategies affcting not only the W76-1 program but other
NNSA programs and initiatives. 'unding was re-programmed from other weapon programs and
campaigns which caused a significant negative impact to other iniportant mission work.

The W76-1 funding shortfall at the KCP was identified late in February 2006 because cost
management systems were not adequate (o fully understand the status of the program in atimely
manner. Funding budgeted to execute the program was inadequate due to causes both within and
outside of FM&T's control. The following issues were within FM&T's control:

o The querics tor capturing cost requirements did not capture subcontract work. long, lead items
and purchase orders supporting multiple programs. This amounted to $13.2 million tor FY06
which was omitted from the original budget estimate.

e Direct charging of inspection was not the practice when the budget was developed. The
additional $2.7 million for FY06 was not incorporated into a revised budget estimate.

e Accounting changes were made without revising the budget estimate which increased costs
by $.6 million for FY06. .

e Funding requirements were not revised from the original design definition as design
definition was received. Timely revisions to unit cost and totat program cost would not have
solved the cost problem as design definition was recetved late. However, this would have
brought the cost issue to the forefront earlier.

FM&T has identified lessons learned and implemented corrective actions to preclude another
program management issue such as on the W76 LEP. Significant cost management
improvements, such as, baseline management, improved budget estimates with documented
assumptions, and improved analysis toals for material & labor forecasting, have already been put
in place. The full system upgrade is very extensive and therefore will not be completed until

June 2007.

FM&T performance to support test schedules to meet the W76-1 FPU were exceptional.
Significantly tighter tolerances and increased environmental testing requirements posed
significant challenges to produce Shields A & B which supported the LANL Hydrodynamic test
schedule. Inspection requirements were added late in the process and were much more
demanding than that of the W76-0 requiring the use of a coordinate measuring machine and
parts to match by weight. Three MC4700 Arming Fuzing and Firings (AF&F) were delivered to
support the Follow-On CINC (Commander in Chief) Evaluation Test (FCET)-36 flight test
despite an increased vibration requirement which was required late in the process for stronglinks.

Wwis
On a smaller scale, FM&T did not deploy the Weapon Information System {WIS) on time.
While the WIS project had several request changes to software code, budget and resource issues,
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and overall was complex, the project scope, schedule and cost were not effectively managed ma
formal baseline change process which is the primary veason the project milestone was not met.

361

KCP completed the milestones on or ahead of schedule w support B61 Alt 357 FPU
requirements. Products m the Al 357 include Foam Supports, Pads. Spacers, Center Case,
Nitrogen Cartridge and Cables. A Tate design requirement for the Thermal Insulator Filler
required extensive efforts in mold design and fabrication to accomplish Process Prove In (PPI)
and qualilication and subsequent delivery to support the Ba1-11 FPU. The KCP also developed
reprocessing methods that cnabled high yicld, qualified Powder Coating processes for Center
Case refurbishment and was able to work through a number of issues in order to support the Bo1
Alt 356/358/359 Spin Rocket Motor Retrofit.

LLC
FM&T achicved 100% of deliverables for Limited Life Components (LLC's). Some of the

deliverables were on very short notice due to fate change requests. They were very responsive to
customer requests and exceeded expectations on reservoir production, forgings, Group Ten Kits.
and in overall program management.

Performance-Objective 2: Resolve quality issues in the plant while preparing for the Life
Extension Programs (LEPs). (Outstanding/90)

Performance Measures: NNSA will measure FM&Ts achievement of stated tarcets.

Performance Assessment: Throughout the fiscal year, FM&T worked to resolve quality issues
and continually improve upon the quality systems identified in the criteria below. To
summarize, FM&T accomplished the intent of this performance objective by significantly
improving quality systems to better leverage future performance for the Life Extension Programs
(LEPs). This was accomplished through the following specitic activities:

» Standardized work instructions provide for more consistent production and inspection
processes throughout the plant;

» An improved Nonconforming Reports (NCR) system provides for production floor operators
to more easily and consistently identify problems at all stages of production, reducing
problems at higher level assemblies (and thereby saving time and money at the later stages of
production):

» Improved quality-related business systems provide for the prevention of problems in the
design and early stages of production through Qualification Engineering Release (QER)
improvements, and enhances future production quality through lessons learned from
inspection data and comprehensive corrective actions;

» Mistake proofing projects provide for the identification and elimination of potential errors in
design, production, and inspection operations; and

» Conducting systemic corrective action analyses from the prior Quality Assurance Survey
(QAS) 1.0 survey provided the opportunity to examine the overall FM&T quality system for
enhancements that cross-cut all activities at the plant.

Brief summaries of each sub-element are provided below.
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Performance Targets: NNSA expects Honeywell to:

a. Expand the use of the new standardized work instruction format by providing 800
part number work instructions to the new format.

Perforniance Assessment: During (he fiscal year, approximately 1061 work instructions were
created in the new standardized format, FM&T used a risk-based approach to determine which
instructions were created in the new format, such as W70-1 LEP components. FM&T
improvements were evident in KCSO QAS data for FY06, which indicated a 24% reduction in
findings per survey related to work instruction issuces.

b. Demonstrate improvements in the use and consistency of Nonconforming Reports
(NCR) across the entire KCP by implementing enhanced NCR software tools,
using them to drive improvements, and continuing the focus on the creation of
NCRs at non-inspection operations.

Performance Assessment: Continuing its FY035 efforts to implement an improved NCR system,
FM&T implemented the new NCR system plant-wide in August 2006. Improvements macde
include linking the NCR system to the Manufacturing Execution System (MES), auto-filling
NCR fields with Production Identification (P1D) and job data, creating an NCR without a shop
order, allowing multiple shop orders on the same NCR, batch processing for multiple orders
and/or discrepancies, splitting discrepancies. reducing the steps needed to create and revise
NCRs,.and making the system more “user-friendly.”

FM&T also developed standard engineering, reports on nonconforming material, which provide
detailed defect data for review on a monthly basis. In addition, FM&T worked with Sand:a
Laboratories to define a new NCR report that helps engineers quickly identify the most prevalent
defect problems.

c. Implement improved business systems that reduce quality issues including
enhanced QER controls, corrective action report effectiveness, inspection
cffectiveness, and enhanced focus on using signaling data to improve quality
1Ssues.

Performance Assessment: Throughout the fiscal year, FM&T established various teams to
evaluate and improve several specific quality issues. More than 20 teams were chartered to
pursuc improvements on 75 unique items. Manufacturing yields and other cost savings from
these improvements will save approximately $595,000 in reduced per unit costs and $10.9
million in reduced scrap costs over a five year period.

The Quality Engineering work was improved through enhanced QER controls. A team was
formed to study possible mistake-proofing methods, and a solution was reached which included
coding changes for the Addendum Index Wizard to eliminate common engineering mistakes
made on QERs. FM&T improvements were evident in KCSO QAS data for FY06, which
indicated a 43% reduction in findings per survey related to design issues.
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FM&T conducted a study of its corrective action process, and developed a revised model which
includes more thorough reviews for severity level 3 and 4 problems. Effectivity measures have
also been established (o assess the elfectiveness ol severity level 1 and 2 corrective actions.

d. Expand mistake proofing for PP and WR product and data by implementing, 100
new mistake proofing, projects.

Performance Assessment: KCSO conducted a survey of FM&T's mistake-proofing projects
completed during the fiscal year, thoroughly reviewing a representative sample of completed
projects, This survey identified some inconsistency in the application and definition of a
mistake-proofing project. However, even with some adjustment made to the total numbers of
validated mistake-proofing prajects, FM&T can appropriately report the completion of
approximately 120 new mistake-proofing projects during the fiscal year.

e Implement corrective acttons resulting from the Quality Assurance Management
Survey (QAS 1.0) conducted by NNSA Headguarters (HQ) i August 2005,

Performance Assessment: The corrective actions resulting from the QAS 1.0 have been

completed and have been approved by NA-121.3 via memorandum dated Apnil 12, 2006. The
corrective actions taken by FM&T resolved the specific incidents identified during the survey.
but FM&T also initiated global efforts to nminimize the risk for similar problems i the future.

In addition to performance against the targets identified above, the following observation was
noted during the performance period which had a divect effect upon meeting the performance
objective, but was not directly related to the stated performance targets. The observation s
addressed below.

. In Septemiber 2000, an issue was self-identifted by FM&T in which it was discovered that
one inspector in the Receiving Inspection department was not performing some required
inspections on reservoir-related components. Upon further investigation, it was
discovered that the inspector had not only failed to perform some required inspections,
but was also using incorrect equipment and fatling to use the equipment properly.

To further address this concern, FM&T conducted a skills analysis of all inspectors in the
department prior to continuing operations. This analysis indicated that the originally
identified inspector was the only one to have signtficant skills gaps in perfornning
inspection operations. Investigation into potential effects on 177 part numbers has begun,
with review of the highest priority items now complete {(e.gz. W76-1 LEP part numbers).
Initial results indicate no further concerns at thss time.

Performance Objective 3: Effectively acconiplish and prioritize funded tasks within cost,
scope, and schedule through the execution of Engineering and Readiness Campaigns and the
Modern Pit Facility initiative. {Outstanding/91)

Performance Measures: NNSA will measure FM&T s:
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a. Degree of completion of KCP FY 2006 milestones and deliverables within the
Campaign and Modern Pit Facility activities,

b. Development of a formal current operations baseline of cycle time, cost,
availability and usage for Stockpile Stewardship Program activities against which
future years' specilic performance measures and targets cin be developed for
projected Campargn funded projects.

c. Development and apptication of a set of performance measures and metrics.
Performance Targets: NNSA expects Honeywell to:

a. Accomplish 100% of the KCP FY 2006 milestones and deliverables within the
Campaign and Modern Pit Facility activities tasked and funded through the Work
Authorization Process. Also accomplish as described in the Campatgn Plans,
implementation Plans and Work Authorizations those activities that are critical
success factors for planned FY 2007 and beyond milestones and deliverables.

Performance Assessment: All FY06 Level 2 milestones were met and budget authority
(including carry-over) was costed/commited within 6% of funding. Due to serious budget issues
on the W76-1 LEP, changes to Campaigns were required. Projects were re-baselined to
prioritize process and workforce readiness, unique W80-3 activities were cancelled and
equipment modernization was transferred to Readiness in Technical Base and Facilities (RTBF).
These actions were necessary (o overcome the cost over-run on the W76-[. Planning activities
for the Qctober 2006 Future Technologies Conference H have been supported throughout the
year with increased responsibilities recently added. Critical success factors for FY06 were
established with the Office of Stockpile Technology, NNSA-123, and all were met. The critical
success factors were accomplished despite funding reductions. Critical success factors were
accomplished in processes and product readiness, materials readiness, metrology and testing
readiness, supply chain readiness and enhance surveillance. The FY06 Integrated Priority List
(IPL) was performed as planned with approved baseline changes.

b. Develop and document a formal current operations baseline of cycle time, cost,
availability and usage for Stockpile Stewardship Program activities against which future
vears” specific performance measures and targets can be developed for projected
Campaign funded projects.

Performance Assessment: Standardized project data was captured for completed work and will
continue to be captured for on-going work for cycle time, cost, availability and ufilization of
plant activities. A formal baseline change process was developed and deployed for ail planned
Campaign projects to improve identification and monitoring of scope, schedule and cost changes
and associated impacts. Campaigns also chartered Six Sigma teams to identify specific funding
sources that provide product and process improvements that track, analyze and independently

validate the costs.
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c. Using submitted business cases developed m support of Readiness Campaign project
proposals, develop and apply a set of performance measures and metrics, or projections,
to project and then determine the return on investment on Readiness Campaign funding
for new equipment, processes and technology once these transition from Readiness into
DSW or Readiness in Technical Base and Faciliies (RTBF ) routine operations.

Performance Assessiment: Project data sheets and supporting documentation were submitted by

the deadline for FYO7 and liture years submissions, Excellent working relationships have been

developed within the Nuclear Weapons Comples (NWC) to collaborate on projects which bring

new technologies and processes for current and future weapon systems. FY06 cost savings for

Campaigns was validated at $766,000. The cost to implement these savings was $77.404

resulting i about a 10 to | return on investment. Improvements resulting in validated cost

savings included:

e W76-1 Fireset Standard hour inspection reduction without compromising product quality and
performance,

» Improving saling wheel assemblics yield rates and quality levels from a PPI yield of 0%
Parts Accepted Trouble Free (PATF) to 70% PATF at qualification evaluation.

o Agile Machining and Inspection Project (FY06.0422.1) sub-projects were reviewed to allow
redundant activities to be redistributed to other requirements over target,

e thgh Explosive Radio Telemetry (HERT) 3 High Speed Optical-to-Electrical Analog
Interrated Circuits to convert very fow currents from shock sensor phatodiodes to necessary
voltages for reliable threshold comparison.

Continued evaluations of these business case assumptions fo actual results will be performed as
the work is deployed to production. These and future activities are being accomplished to reduce
future production costs.

Performance Objective 4: Manage all Honeywell FM& T/New Mexico (NM) business to
achieve optimum support to the NNSA/Office of Secure Transportation (OSTY). the national
laboratories, and other customers. (Good/89)

Performance Measure: NNSA will measure FM&T’s performance against the OST
Task Agreements and other reimbursable agreements.

Performance Fargets: NNSA expects Honeywell FM&T/NM 10 achieve the
requirements of the OST Task Agreements and other reimbursable agreements.

Performance Assessment: FM&T performed very well on task agreements for both on time
delivery and nranagement of Budget Authority (including carryover). FM&T/KC was 100% and
99.2% vespectively and FM&T/NM was 99.6% and 99.3% respectively. FM&T/NM supported
OST and other customers very well over all, but did encounter some production/delivery slips in
the areas of vehicle assembly and parts. Successes included completing the Vehicle Network
System (VNS) retrofit for the OST fleet ahead of schedule and providing training to all of the
agents on the communications system. FM&T/KC delivered three new Safe Guard Transporters
(SGTs), completed seven repairs and completed the scheduled upgrades. FM& T/NM also
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supported the national Taboratorics on several projects and feedback from vanous customers was

posttive,

Performance Objective 5: Provide effective support to NNSA's Nuelear Non-Proliferation
Program. {(Outstanding/92)

Performance Measures: NNSA wil measure:

a. The percent of U.S. missile technology export requests reviewed within
prescribed time frames.

b. FM&Ts support and execution of Global Initiatives for Proliferation Prevention
(GIPP) activities, including

bl. Positively support the GIPP program by timely and results-oriented
preparation and execution of GIPP-related agreements with institutes and
other facilities in the Former Soviet Union (FSU) countries: and

h2.  Maintain and update relevant aspects of the GIPP project management
database.

b3.  Documentation of deliverables and invoices related to GIPP project work.
Performance Targets: NNSA expects Honeywell to:

a. Conduct 100% review of U.S. missile technology export requests for proliferation
concern within prescribed time frames.

Performance Assessment: FM&T accomplished 100% of export license requests within
prescribed time frames with a workload which is steadily increasing. Three hundred forty export
licenses were reviewed by FM&T during FY06 and were 100% on time using part time effort
from 40 engineers. Corrective actions were taken to mitigate a potential problem where a license
review could be completed without review of the most recent information. In addition, FM&T
improved access to the Proliferation Information Network System (PINS) and also completed a
Technical Review Guide improving consistency of reviews. In addition. FM&T provided a fuli-
time resident to NA-243 to support license reviews.

b. Support and execute GIPP activities, including

bl.  Maintain 90% on schedule for preparation and execution of GIPP-related
agreements.

Performance Assessment: FM&T prepared and executed two GIPP-related agreements on time
and is on schedule with five others. Three projects were developed in FY06 in anticipation of
FY07 funding 1o expedite execution of these projects. FM&T is also exploring opportunities to
expand involvement in GIPP initiatives within the closed city of Seversk, Russia. using
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leveraged funding from a number of NNSA nonprohiferation programs. FME&'T has collaborated
with Russiant Weuapon of Mass Destruction (WMD) entities in Seversk which resulted in one
project being funded with a follow-on GIPP project being pursued. FMET s assisting NA-24
staff to ensure Russian completion of required agreements.

In addition, FM&T/NM provided continued support to the “Radar Mapping of Geologie
Structures from Drills™ praject which was honored by the Federal Laboratory Consortivim, Mid-
Continent Region with the Qutstanding Partnership award for 2000,

b2.  Keep 100% ol the GIPP project management database current and
aceurate,

Performiance Assessment: FME&T maintained 100% of the NA-24 GIPP project management
database current and accurate and has mamtained this performance through transition 1o an
upgraded. web-based format. They proactively worked with database owners to identify and
eliminate issues.

h3. Maintain 100% documentation of deliverables and invoices related to
GIPP project work performed by FSU partners,

Performance Assessment: FME&'T provided 100% documentation of deliverables and nvoices
related to GIPP for all projects performed by Former Soviet Union (FSU) partners. FM&T
requires quarterly reports which itemize time and material costs from FSU project partners.
Invoices are only paid after the quarterly reports are validated. The KCSO has reviewed the
process and it 1s being accomplished per requirements. In addition, FM&T initiated an internal
audit of all existing projects to identify and correct any documentation gaps that predated the
implementation of the current process.

Mission Performance Area Summary

Weighted

Performance Objectives Weight Grade/Score Rating
PO 01 DSW Execution Plan (30%) Satisfactory/59 29.50
PO 02 Quality Improvements (20%) QOutstanding/90 18.00
PO 03 Campaigns (20%) QOutstanding/91 18.20
PO 04 FM&T/NM Support {05%) Good/89 4.45
PO 05 Nuclear Non-Proliferation Support  (05%) Outstanding/92 4.60

Composite PO Rating 74.75

Other Considerations 0.00

Performance Area Rating 74.75
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Summeary of Performance Metrics

Performance Area: Management
Performance Area Award Fee Weight: 20%

Pevformance Aren Managenient Adjective Rating/Score
(Outstanding/96.00)

Pecformance Objectives

PO 6 Munagement & Collaboration (30%)

PO 7  Responsive Infrastructure (60%)

PO 8 Reimbursable Program Management (10%)

Performance Based-Incentives
Bl 5 Cost Reduction $6.150.000
Total Management PBls $6,150,060

Performance Objective 6: Elfectively manage the Kansas City Plant and collaborate with other
NWC sites. (Outstanding/93)

Performance Measures: NNSA will measure FM&T's effectiveness in managing the
KCP and other FM& T-manazed facilities and FM&T s collaboration with other NWC
siles.

Performance Fargets: NNSA expects FM&T to manage the KCP in terms of overall
operational efficiency and with specific emphasis on priority activities, such as
teadership, legal/regulatory compliance, human capital planning, supply chain, financial
management and multi-year workload and facility planning,

a. Achieve a minimum score of 800 or more on Objective Matrices for Purchasing,
Property. Contractor Human Resources (and other applicable areas) by year end.
Year end scores below 700 will cost FM&T 2 percentage points on this PO.

Performance Assessment: Honeywell FM&T has exceeded expectations in the overall
management and collaboration efforts with other NWC sites. The NWC integration and support
efforts (26} included a collaborative effort with Sandia on the Integrated Phase Gates pilot
project that could lead to a NWC wide change to the product realization process: a Six Sigma
Black Belt Surveillance team that has leveraged problem solving techniques for Surveillance
Transformation: VPP support: increased involvement in DOE-Wide ES&H committees:
Technology Development; and, the Supplier Performance Management activities. The Plant to
Plant efforts (9) included conference support, labor refations, ISO 14001, and the Speciai
Nuclear Material Pit Cart. The Laboratory collaborations { 14) range from property management
reviews to material specification changes to assure timely coordination and release of DSW
drawing changes. Other examples of collaboration include technical achievements and the

national security arena.
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Other ghlights for this objective include the FY-06 business management oversight objective
matrix evaluations that resulted in ratings exceeding 800 for procurement. property managenent,
contracior human resources management: supply chain effectiveness, customer satisfaction: und
employee work envivonment and improvement initiatives.

lr. Achieve a minimm of 2% averall average headcount reduction in FTEs in FY06
comparred to the FY0S average (3022),

Performance Assessment: FM&T accomplished a reduction of 6.3% for FY06 {rom the
bascline o 3.022. This was based on the NNSA Financial Information Variance Reporting
System (FIVRS) report which was utilized to baseline and measure progress toward the 2%
reduction target using the FY average as a bascline to avoid quarterly fluctuations. The required
tarpet was 2,901 and the FY06 average was 2,772.

c. Collaborate with the NNSA and NWC sites on the W76, W80 and B61 Life
Extension Programs (LEPs), the Reliable Replacement Warhead (RRW), Limited
Life Component Exchange program deliverables, the NWC Roof Asset
Management Program (RAMP), and two Technology Investment Projects -
Defect Free Manufacturing and Assembly and Models-basced Fabrication of
Hydrodynamic Test Hardware and Parts Assembly and other concepts in
accordance with the Performance Improvement and Collaboration Clause.

Performance Assessment: There were a number of management and collaboration issues on
the W76-1 program. NNSA had to re-program funding duc to cost over-runs which were not
identified in a timely manner impacting other NWC programs. NWC sites did not receive timely
cost data which was necessary for effective collaboration.  Significant shortages in available
funding were a result of the FY06 budget submission being insufficient due to a number of
causes which were addressed in PO1. FM&T is taking appropriate corrective actions to prevent
a similar recurrence. Otherwise, FM&T collaborated on formal K.CP Site Reviews which now
include LANL, SNL, SNL/CDM (Concurrent Design & Manufacturing), PX, NNSA and the
Navy, Producibility Reviews for the Firing Set, Stronglinks, Arming Fuzing Subsystem and
Launch Accerlometer and the pilot Phase 5 Integrated Phase Gate review of the Firing Set with
SNL.

W80 — FM&T spent considerable effort in cross-site collaboration determining how best to
manage the shutdown of the W80-3 program. This accomplished the appropriate shut-down
reporting inclnding shut-down checklists, matertal disposition and lessons learned.

B61 Life Extension Programs (LEPs) - FM&T successfully supported milestones in support of
the Alt 357 First Production Unit (FPU). The Alt 357 Center Case was shipped two months in
advance of the FPU deadline due to the teamwork between SNL and FM&T enabling a high
yielding qualified process.

Reliable Replacement Warhead (RRW) — Design Data Packages for both design teams were
submitted to NNSA along with cost estimates with the basis and assumptions. FM&T provided
recommendations to the Transformation Evaluation Team and input to the design teams on
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producibility, commercialization and lrctors which drive cost of manufacturing, FM&Ts
collaboration on RRW supported transformation as input to designers should allow parts to be
designed more environmentally friendly. easier to manufacture, and with less schedule risk. This
collaboration was unprecedented in previous weapon designs. FM&Ts decades of production
experience helped to ensure RRW designers knew what production parameters could be met by
cither the KCP or industry. Designs were reviewed extensively with the design agencies to
ensure cost estimates were based on the best information available.

Limited Life Component Exchange program deliverables — FM&T continued close collaboration
with the design laboratories and production facilities in the development and deployment of
reservoirs. FM&'T also supported a Limited Lite Compoenent (LLC) management team made up
of NNSA. SNL, LANL, and SRS.

EM&'T is effectively partnering with all six participating sites in the Roof” Asset Management
Program (RAMP). The program continues to mature and has consistently improved averall
exccution by incorporating lessons learned from each site. Coordination, communication and
partnering with alt six partner sites has led to extending RAMP as a result of effective execution.
Specific program accomplishments are identified in POYe.

Defect Free Manufacturing and Assembly — All tasks and costs were supported within schedule
and budget in accordance with the project plan. Model reviews using comimercial tools were
presented with positive results.

Performance Ohjective 7: Contribute to implementation of a responsive and sustainable
Nuclear Weapons Complex infrastructure necessary to guarantee the Nation’s nuclear security in
a dynamic and vacertain threat environment. (Outstanding/98)

Performance Measures: NNSA will measure:

a. FM&T"s participation and contribution to the establishment of NNSA plans and
actions to implement a responsive NWC infrastructure.

b. Development of site-specific, quantified, and objectively-measured indices that
mdicate current status for:
¢ Site Capability/Capacity
e Site Cost Efficiency

¢ FM&T’s work with other NNSA sites to support implementation of one or more
administrative or technical business practice improvements.

d. Site-specific measures related to responsive infrastructure to include:
e Execution of the FYQ5 Outsourcing Plan
¢ Reduction of long lead flow times
e Business process improvements to iinprove response time
¢ Knowledge preservation and critical skill replacement
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e Dednery of ar aceeptable translormation phin focused on reducmy, infrastructure
and operatin cost . mainGinin » support of nussion requirements, and leveris m
of commercial models.

f. The level of nan-es ential inventory reduction.
o, Support o the KCSO's Pilot of Streamlmed Oversight,
h. Delivery and implementation of an acceptable pln to establish a Supply Chain

Manacement Center (Center for Acqui it an) in kansas City in Y07 for the
beneht of the entire NWC. Cvaluation of this measure will take into
consideration NNSAs abihity to fund th s cffort during FY06.

Performance Targets: NNSA expects FM&ET to:

a. Participate and actively contribute to the e tablishment of NNSA plans and
1ctions to implement a responsive NWC nfiristictere. In addition create a
roadmap by March 2006 for site-spect 1¢ actions to mprove respon ‘iveness that
“dentifies goals, timelines, and site-specifc action timelines with links to the | Q
responsive infrastructure plan.

Performance Assessment: FM&T actively contributed on NNSA plans and actions to

implemer t a Respons ve Infrastructure (R1). In acdition to divectly supporting the RI throu hout
i year, I'N &1 prov ced a full tme resident to 10 Ot ce of Transformation in support of Rl
Honeywell identified numcrous strategies which were corporated into the Transformation
Strategy Implementation *lan (TSIP) ¢ nd 1as linked their actions to the TSIP. I[nitiatives
proposed were improvements to the weapon pro ram ¢ evelopment process, technology readiness
levels to ensure technologle - are ready before ‘'mplementation, and security clearance and
Foreign Ownership, Control and Influence (FOCT) process improvements. FM&T took a
leadership role in ensuring t1e RI team focused on wha was needed to be more responsive as a

complex.

FM&T also significantly participated in the Responsive Infrastructure Strategy Implementation
Plan and lead a sub-group at the “January Process™ to fay the foundation for the future nuclear
weapons complex. FM&T developed their proposed site strategy for the KCP, “Roadmap to a
Responsive Infrastructure, the Kansas City Plant - 2012™. This plan proposed changes to make
the KCP much more responsive and cost efficient by substantially reducing fixed costs by
sourcing more products, reducing unneeded inventory and streanilining business processes.

b. Develop site-specific, quantified, and objectively-measured indices that indicate
current status:
o Site Capability/Capacity
¢ Site Cost Efficiency
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In addition. it is expected that transition o a more responsive infrastructure will
not degrade short term delivery and quality performance as measured by the Ship
Quality Index (Performance Based Incentive - PBI 3).

Draft indices are to be proposed by January 2000. For indices that do not require
new data clements, FY05 will serve as the baseline year and improvements will
be evaluated for Y 06. If the indices require new data elements that cannot be
recovered from FYOS. then FY 06 will serve as the baselne year.

Performance Assessment: FM&T developed site specific indices and was a leader in the
establishment of complex wide indices. Theitr draft proposal was used extensively and was the
basis for the balanced scorecard methodalogy which is being adopted by NNSA. FM&T warked
to ensure goals were leading indicators where possible and were specilic, measurable,
achievable, realistic and timely. The site specific metrics developed will provide data that will
be used to drive efficiencies and improvements in responsiveness, Site specific indices are:

o Support Cost Ratio — The baseline for FYO05 is 39.8%. FY06 data will be avatlable after this
reporting period. This index is projected to trend lower as the KCP becomes more efficient.

o Project Cost — Ning highly critical projects have been proposed to the Office of
Transformation and basclines will be established once accepted. Baselines will be tracked
against original and revised baselines.

e Product Delivery — This is an existing KCP metric and is called Ship Quality Index. FYO05
performance was 98.96% and FY06 was 99.2%.

e Project Delivery - This metric measures level 1 and 2 milestones. FM&T met 94% of the
milestoncs in FY06 compared to 97% in FYO0S.

o Capability Gaps — This measures the number of processes/products that are not fully
available at the KCP. There were no gaps in FY05 or FY00.

e Capacity - Number of processes/product technologies where demand exceeds capacity by
130%. The KCP has one area, reservoir production, which is being addressed.

c. Working with other NNSA sites, support implementation of one or more
administrative or technical business practice improvements that can be applied
uniformly across the NWC 1o enhance responsiveness. Near-term actions in the
NNSA Responsive Infrastructure Plan provide suggested topics.

Performance Assessment: FM&T was very active in supporting implementation of
administrative or technical business practice improvements. FM&T provided leadership within
the NWC to begin to drive improvements in the product realization process to better link
technology maturation, weapon design, development and production. FM&T and SNL teamed
tagether to champion the development of an Integrated Phase Gate Process. This process
requires all activities for a phase gate be completed prior to moving forward which improves the
design/development process. The implementation of this is being worked NWC wide and should
bring better definition to the development process. This process has been chosen by NA-10 for
implementation on RRW. FM&T continues to lead and support spend analysis across the NWC.
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. Improve site specific Responsive Infrastructure such that:

. Meaningful progress is demaonstrated in the FY05 Outsourcing Plan.
. Flowtime of fong lead items (100 days) on the W76 and W80 LEP

programs is cflectively reduced by 20% through supplier apreement,
acquisition of strategic inventory, or design agency relaxation of

requirements.,

. Demonstrated reductions in administrative and/or cycle time are realized
through muktiple business process improvements.

o Loss of eritical human resource skills are mitigated through knowledge

preservation initiatives and swifl replacement of losses.

Performance Assessntent: Meaningful progress was made against the FY0S Quisourcing Plan
though the plan was primarily to avoid an increase in direct hourly staff for LEPs. FM&T
expanded the FY0S Outsourcing Plan which was not extensive enough to transform the KCP.
Therelore, extra effort was targeted at expanding this plan to evaluate alf manufacturing at the
KCP and to increase the processes/products sourced to vendors. FM&T broadened the
outsourcing plan to address reduced foot print and infrastructure costs, and increased leveraging
of the supplier base. This expanded Sourcing Plan was submitted to the KCSO on June 30, 20006
and is a significant improvement from the FY0S Outsourcing plan. This will better position the
KCP to become more responsive by utilizing industry to a greater extent. Actions taken against
the FYOS Quisourcing Plan were:

FM&T pulled up the manufacturing of W87 fireset housings in the Flexible Manufacturing
System (FMS) facility which will allow the facility to be shut down nine months earlier than
planned at a cost savings of $900.000 annually. Initiated shutdown actions for FMS to be
decommissioned in FY07, well ahead of FY09 plan.

* Confirmed planned sction to outsourcing injection molding, sheet metal fabrication, multi-
wire cables, and plating. Development orders with potential vendors have been placed to
establish the supply base.

 ldentified more than 900 part numbers to be outsourced.

* Evaluated more than 7000 pieces of capital equipment to determine future need due to

outsourcing initiatives. The evaluation determined if equipment would be excessed. moved.

or replaced as part of KCRIMS transformation.

FM&T went beyond the 20% target for long lead items on the W76 LEP. Lead times have been
reduced from an average of 245 days to 171 days, or 31%. The W80 LEP flowtime effort was
stopped when the program was cancelled. There were a number of factors for the flowtime
reduction but the primary reason was due to qualifying the Life of Program parts ahead of time.

Six knowledge preservation projects were scheduled to be completed in FY06 and all were
accomplished bringing the total to 49 projects completed at the KCP. Four other projects are
currently in process. The knowledge preservation project currently extends to FY2010 which
may be too late to capture information. FM&T is revising the plan to determine projects which
need to be pulled up, and projects which can be eliminated based on manufacturing capabilities
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of industry. Streamlining of knowledge preservation is also being evaluated to capture the
“critical” elemuents.

The eritical skills occupancy rate was maintained at 99%.

e. Develop, deliver, and begin exeeution of a comprehensive project plan for
transformation of non-nuclear operations (o realize a minimum of $160 million of
annual operational savings from FY06 Future Year Nuclear Security Plan
(FYNSP) level by FY 15, Required clements of the transformation project plan
are as follows:

Transition to a new lacility by 2012

Strategic sourcing and sizing of production and administrative processes
Work foree transition

Risk management

WFO strategy

6. Overall financial model for transformation

7. Well defined scope. schedule, and budget for all related projects

o B Ll Y e

Performance Assessment: FM&T developed a comprehensive project plan and has started
execution to transform non-nuclear operations. The anticipated cost savings of approximately
$100 million annually will enable NNSA to continue to meet mission deliverables to high quality
standards and significantly decrease fixed operating costs independent from production levels.
The new. smaller fuacility, coupled with streamlined business practices, will make the KCP more
variable cost driven.

The overarching Transformation Plan was submitted on June 30, 2006 along with supporting
plans for sourcing and inventory reduction. The Transformation Plan has three major
components; Facility, Sourcing and Business practices. These three areas are inter-dependent as
changes in one area facilitate changes in the other areas. The new, smaller facility of
approximately 1/3 the size of the existing facility will greatly reduce operating and maintenance
costs for the KCP. This is enabled by greater leveraging of commercial industry through the
sourcing of more processes/products. When the sourcing initiative is fully implemented, an
additional 11% of products (906 part numbers) will be sourced to commercial industry. The
Transformation Plan addressed workforce transition and projected the vast majority of reductions
would be accomplished through attrition minimizing the impact on personnel and ensuring
performance through the sourcing transition. The Transformation Plan addresses risk
management strategies for build-aheads to minimize the potential impacts to deliveries for key
production parts and for re-qualification of existing processes. The risk management strategy for
RRW is to qualify and build RRW in the new facility meeting the planned FY2012 FPU.

FM&T has. in cooperation with NNSA, delayed or cancelled projects to align with
transformation plans. FM&T has made significant progress towards the next significant
transformation milestone of delivery of a draft business plan in December 2006.
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f. D elop non-essential inventory disposition plan by June 30, 20006 and reduce
non essentul mventory by 10 000 square feet by September 30, 2006

Performance Assessment: | M&T requested and obtained NA 127 support ta a v rressively
address inventory reduction efforts as a prionty for the KCP, ensuring, cooperat on and support
ol the design laboratories as fundamental for s entory reduction suceesses. Addit o1l
emphasis on weapon inventory reduction be i in January 2006, with a joint KCSO/FM&'T
team. Exces authcr ty per the Development and Production Manual chapters 4.1 and 4.2 via
Office of Nuctew Weapons Stockpile Systems Division, NA 1221 has been obtamed.

Inventory at the KCP occup es approximatety 300,000 square feet (sI) of storage space. There
are approximately 19 997 potential surplus items oceupying 39,370 sf being, rev tewed at the KCP
to determine if they can be removed from iventory. This inventory is primarily weapon
praduction material toolin - and test equipment. Through September 26, 2006, the KCP has
submitted for excess approval, 9.97 1 items  Approximaiely 3,700 items occupying 18,566 sf
have been approved anc removed from inventory. There will be an associated cost savings of
approximately $26 sf when areas can be consol dated which will not be realized for a few yea s.
The primary bencefit w I be reatized by not 1aving to provide leased space for obsolete inve ory
in the future tacdity. FM&T has identified in their Inventory Reduction Plan a target reduction
of 225,000 st {om present levels.

g, Presare aplan b July 1, 2006: implement the plan by September 30, 2006 for a
revis on of the Contractor As urmce System (CAS) into the FM&T Management
A ur nee Systen (MASY i ablish streamlined operating requirements in
support of the KCSO’s new oversight model.

Performance Assessment: FM&T exceeded expectation by developing and deploying the "next
generation” contracto * as ‘Lrance system that combines contractor accountability and federal
visibility. This revised CAS, called Management Assurance System (MAS), is based on
Honeywell International's corporate mana ement practices including a balanced scorecard and a
management accountability method. FM&T issued this revised CAS mto a new Quality Plan
and new electronic infor nation system that allows FM&T and KCSO managers access to self
assessment, benchmarkin  cortective action, and metrics. FM&T provided KCSQ with training
and will be working w th the S'te Office to improve func ional level assurance communications.
In addition, FM&T has prov ided support i helpin » the KCSO develop a new model for
oversight that includes streamlined oversi I, reduced operating requirements, and a new change
control process for direct’'ves and del verables. This new model has been identified as a dramatic
shift in the federal/contractor relationship within DOE.

h. Develop, deliver, and be in execution of a comprehensive project plan o
establish a Kansas City based Supply Chain Management Center (SCMC) in
FY07 to gain efficienc es and sav'ngs from consolidation of procurement syste 1s,
supplier management, and contract ng agreements.

Performance Assessment: FM&T has c early led the M&Q contractors on this NW C-wide
initiative. FM&T developed and del vered a comprehensive project plan for the SCMC as
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requested. Due to antctpated funding, from HQ not arriving, during FY06, FM&T was unable to
po past ninimal exceution of its plan. However, FM&Ts efiorts in this initiative have exceeded
NNSA's expectations. FM&T has worked closely with KCSO and HQ counterparts to dralt
fanguage for NWC-wide plans and for a Multisite objective for the FY07 PEP. FM&T has also
worked with individual sites to educate them on how the SCMC witl work and how each site will
interact with the system. With receipt of the official authorization to procced in o memorandum
from NA-10 (Augusi 7. 20006), FM&T is now positioned to accomplish the Complex 2030 goal
of establishing & Kansas City based Supply Chain Management Center in FY07 upon adequate
funding.

Performance Qbjective 8: Provide effective management and Jong range planning to advance
weapons capabilities at the KCP through reimbursable funding sources. (Outstanding/93)

Performance Measures: NNSA will measure;

a The consistency of proposed work with the Ten-Y ear Site Plan (TYSP) and the
Kansas City Plant Technology Plan

b. The degree to which proposed work supports site objectives to broaden the KCP
National Security mission to support key National Security objectives.

¢, Development and execution of a methodology to quantify the net value of Work
for Others (WFO).

Performance Targets: NNSA expects FM&T to:
a. Ensure all work is consistent with the TYSP and the KCP Technology Plan.

Performance Assessment: FM&T ensured all work was consistent with the TYSP, the KCP
Technology Plan which is developed with NWC input, and Kansas City Responsive
Infrastructure Manufacturing and Sourcing (KCRIMS) transformation plans through use of an
FM&T “business capture process” model. This model begins with a documented pre-assessment
gate review to determine if the proposed project is consistent with future technology planning
prior to the development of a project. 1f' it does not meet the criteria at this initial pomnt, it is
dropped. Ifit does meet the criteria, it is subjected to reassessment during subsequent gate
reviews by management representative teams involved in completion of the project. FM&T
ensures projects are consistent with future technology planning, TYSP and KCRIMS at monthly
reviews.

b. Ensure all work supports site objectives to broaden the KCP National Security
mission to suppoit key National Security objectives.

Performance Assessment: FM&T ensured all work supported key National Security objectives
through use of the FM&T “business capture process™ model which begins with a documented
pre-assessment gate review to determine if the proposed project is consistent with key national
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sceurity ohjectives, ‘This process has been vahidated by the KCSO and ts working well. FM&'
also demonstrated its Tocus on supporting key National Security objeetives through increased
development of projects within the intelligence community, the Defense Threat Reduction
Agency, the United States Air Force and the Departiment of Energy. Some examples of this are:
advanced optical detection system development, distributed initiation system development, and
prototype development for non-tethal projectile launcher.

c. In the first quarter of FY 00, develop an expanded methodology beyond that
devetoped in FYQS5 to quantily the net value of WFO inelading out-year benefit,
liability and risk. During the remainder of FY06 FM&T will execute the
methodology to realize positive net benefits,

Performance Assessment: FM&T developed an expanded methodology in the first quatter of
FY06 which gquantified the net value of 30% overhead recovery for Work for Others (WFQO)
inchuding out-year benefit, lability and risk focusing primarily on overhead offset. lability and
resource wtilization, WFQ is burdened at prescribed rates to address overhead costs associated
with work conducted within the KCP, Analysis has demonstrated WFO overhead recovery to be
approximately a 50-50 split between variable and fixed overhend directly oft-setting KCP
overhead. The net value of WFQ for FY'006 is $26.75 million. FM&T WFO project proposals
ensured full cost recovery and that no liabilities are incurred by NNSA. The concept of “net
benefit to NNSA™ was expanded during the year to include additional benefits such as using
uncleared personnel waiting, for a clearance and improvements in weapons production processes.
In addition, FM&T developed a process to better disseminate weapons technolagy improvements
achieved through WFQO work throughout the plant.

Management Performance Area Sunimary

Weighted
Performance Objectives Weight Grade/Score Rating
PO 06 Management & Collaboration (30%) QOutstanding/93.00 27.90
PO 07 Responsive Infrastructure (60%) Outstanding/98.00 58.80
PO 08 Reimbursable Program Munagement (10%) Outstanding/93 9.30
Composite PO Rating 96.00
Other Considerations 0
Performance Area Rating 96.00
Honeywoll YT LLC (1207 06) Ferge 21

NNSA/KCFO 00021



Summary of Performance Metrics

Performance Area: OQperations
Performance Arvea Award Fee Weight: 35%

Performance Avea Operations Adjective Rating/Score
(Outstanding/92.45)

Performance Objectives

PO 9  Facilities Management (40%

PO 10 Security (25%)

PO 11 Environment, Safety & Health (20%)
PO 2 Cyber Sceurity & I'T {([15%)

Performance Based-Incentives

PB16 Sccurity — Non-Standard Storage $100.000
Total Operations PBls $100,000

Performance Objective 9: Manage facilities operations to ensure efficient and cost effective
operations in project management. facilities engineering, construction, maintenance, utilities and
asset management in support of RTBF and FIRP programs. (Outstanding/92)

Performance Measures: NNSA will measure per iommm,c by FM&T’s achievement of
stated targets and compliance with requirements.

Performance Target: NNSA expects Honeywell to:

a. Conduct a Real Property Asset Management program in accordance with DOE
Order 430.1B (Planning, Documentation, Facihities Information Management
Systems, Real Estate, Maintenance, Disposition and Long-Term Stewardship, and
Value Engineering).

Performance Assessment: FM&T effectively managed the Real Property Asset Management
Program in accordance with DOE Order 430.1B. Substantial work in the areas of planning, real
estate, maintenance, disposition and long-term stewardship activities were accomplished in
support of Kansas City Responsive Infrastructure Manufacturing and Sourcing (KCRIMS) and
Kirtland Operation’s Albuquerque Transportation & Technology Center (ATTC) transition
projects. FM&T developed facilities planning strategies for maintaining equipment and the plant
infrastructure as a result of KCRIMS. This included major changes to maintenance processes
and recapitalization project plans. The changes are designed to sustain equipment, facilities, and
infrastructure as transformation to KCRIMS matures until the end of LEP production.

Successful integration of maintenance reliability techniques has provided substantial cost savings
by avoiding capital dollars for new equipment purchases. Additionally, all reports and required
updates to maintain the Facilities Information Management System were completed on schedule.
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h. Maintain factlities and infrastructure consistent with the guidance expressed in the
NA-10 memorandum dated July 18, 2005, *Maintenance of the National Nuclear
Security Admanistration (NNSA) Factlities and Infrastracture™. The contractor
shall dedicate the resources necessary to properly maintain their factlities, as
noted in the suidance and fund maintenance of facilities and infrastructure as
appropriate fov the site with NNSA concurrence.

Performance Assessment: FEM&T effectively managed the facilities and infrastructure of the
KCP consistent with NNSA HQ's guidance. The KCP submitted a waiver request from the 2-
4% Replacement Plant Value on maintenance and a deviation fram the 5% Facility Condition
Index (FCD goals on February 6, 2006, In addition, FM&T effectively developed options in the
Ten Year Site Plan (TYSP) that identified specilic programmatic impacts if resources were
redirceted from programs or campaigns to ensure adequite maintenance and recapitalization
funding, necessary to prevent new deferred maintenance prowth. In response to KRCRIMS,
FM&T developed a new strategic infrastructure model for the KCP focusing on sustaining,
infrastructure and equipment until the end of the LEP production and not beyond. All
recapitalization projects have been suspended which will result in an increasing FCL. Run-to-fail
matenance strategies have been employed for certain systems and equipment and may result in
an overall cost savings for the government given the current path forward to a smaller, state-of-
the-art production facility.

c. Develop and support the Ten-Year Site Plan (TYSP) activities to ensure full
mtegration with the NNSATs requirements.

Performance Assessment: FM&T met the deliverable for submittal of'the TYSP. Responses to
the HQ questions on the FY006 plan were both timely and thorough and were incorporated n the
submission. Overall performance was vood: however, long range facility recapitalization
planning needs to be more etfectively coordinated prior to the TYSP submission.

d. Manage and execute the Facilities & Infrastructure Re-capitalization Program
(FIRP) including costing 65% of all FIRP dollars. Successfully execute FY06
FIRP projects within scope. schedule and cost.

Performance Assessment: FM&T is effectively managing and executing FIRP program
requirements at the KCP. The NA-52 annual FIRP review was conducted on February 14-15,
2006. The review team indicated the program was well managed and effectively executed with
the following best practices identified:

e The effectiveness of the Integrated Project Team including Honeywell, Facility Engineering
Services. and KCSO personnel.

e Performing a facility needs condition assessment on an annual basis.

» Using an Earned Value Management System (EVMS) reporting system with summary
reports and detailed backup schedules.

» Releasing of unneeded project contingency at the right time n project execution to allow use
on other projects as needed or to start new projects.
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e [he completeness ol the risk assessmont analysis tool.

Ihe eaecution of 1 Y06 deign and recapitalization projects were proactinely delayed by FMA& |
m response to planning activities in support of KCRIMS. As a result, the program continued
work on four existing, projects carrying oner into FY006 and started one new recapitalization
pioject. There were no new designs executed in FY06. FME&T exceeded costin s oals ol the
renziming, FIRP work in FY06. FM&T continues to effectively support all FIRP |- Q program
it it ves and activitie at this time,

e. Exceunte the Roof Asset Management Program by partnerin - with the NNSA and
participating M&QO contractors necessary to achieve program ob ectives.
Successfully execute FYO06 design and construction projeets within scope,
schedule and cost.

Performance Assessment: FM&T cxceeded expectations managing the Roof Asset

Mana ement Program (RAMP). The program continues to improve by incorporatin » improved
fac lity management processes, a strong, lessons learned program, and effective communication
and collaboration between NNSA, the six part cipating sites and the construction contractor as
demonstrated by the ability to effectively respond to changing program direction. Most notable
were improvements in the design process by implementing a pre-design review meeting at each
site including energy man: gement evailuations.

‘The program received a $4 million fundin reduction in early FY06 after designs were complete
and bicding underway. Duspite this sigmf eant change the project team reacted by reallocating
tunds, adjusted designs and obtained revised bid packages with minimal impact to the overall
scedule. [n fact, construction began at three sites in April 2000 and the remaining three sites in
N ay 2006 resulting in a significant improvement over  Y05. Construction was complete at five
of he six sites for FY06 RAMP funding. The RAMP integrated project team continues to work
ef ectively 10 meet aggressive program expectations y eldin » the following results for FY06:

337, 447 square feet roof n » replaced

$1.244 mill'on value added to the portfolio

$1.748 million d'rect construction cost savings

Consolidated Average Remaining Roof L fe increased from 8.11 years to 8.59 years

The program continues to natu e and has cons’stently imp oved overall performance on a yearly
basis. Supplemental fund'n, out 1de of RAMP, continues to mcrease supporting additional
roofing work as a result of demonst ‘ated value and success. FM&T is recognized for
outstanding performance for effectively partnering with the NNSA, the M&O contractors, and
the construction contractor.

f. Obtain HQ certification of t 1e Earned Value Managei 1ent System (EVMS) by the
ourth quarter of FY06.

Performa ce Assessment: FM&T completed develop nent of tie  VMS for construction
projects nece sary to obtain NNSA/HQ certification by the end of Y06. FM&T completed
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training, for all project personnel involved in the management of KCP construction projects and
began implementation of the EVMS systent, using a tailored approach, in the 3Q1I'Y00. As a
result of mimimal construction projects and overall low risk, HQ indefinitely delayed the
certification review of the KCP EVMS,

g. Partner with NNSA in small business procurements for FIRP projects to meet the
KCSO Small Business goal of 10% of FY 06 IKCP FIRP dollars.

Performance Assessment: FM&T cfiectively partnered with the KCSO in development of the
KCSO Small Business initiative. Placement of the Indefinite Delivery Indefinite Quantity
(ID1Q) contracts for small-business awards was imminent when the decision to cancel the
program was announced The program was cancelled when the planning for KCRIMS was
inittated. There were no small business projects executed prior to termination of the program,

k. Provide project management necessary for suceessiul execution of construction
projects. Deliver successful projects within cost, scope and schedule.
Demonstrate improved project management skills during alt phases of project
development and execution.

Performance Assessment: FM&T continues to partner effectively with KCSO on construction
prajects through weekly coordination meetings for the FIRP/RAMP programs and RTBF
projects. In addition, all authorized projects are reviewed on a monthly basis to evaluate
progzress against performance baselines. The Project Status Review meeting has incorporated
additional detatl by reviewing change order foes and contractor’s construction schedules. FM&T
continues to focus on Project Management Institute certification for project managers.

FM&T demonstrated progress in the development of project documents (Design Criteria,
Conceptual Design Report, Acquisition Execution Plan, and Preliminary Project Execution Plan)
necessary to obtain Critical Decision 1 (CD-1) tor the Computing Facility line item. FM&T also
supported development of the Replace Main Switch Gear line item project. Preliminary
Engineering and Design (PE&D) funding was received in FY06. However, both projects were
cancelled when the planning for KCRIMS was initiated.

FM&T developed a new portfolio management tool to track project status and drive
standacdization n the life cycle management of all projects, irvespective of cost. The database
was developed with controls necessary to drive consistent execution, independent of individual
project managers and significantly improve overall visibility of projects. The database also
provides the platform to easily develop and track metrics for the execution for all projects across
the organization as well as an effective tool to generate customized reports.

FM&T failed to effectively plan for migration of Polychlorinated Biphenyl (PCB) contamination
discovered in D/37B during removal of the contaminated concrete floor slab. Engineering
controls used to control dust generated by demolition operations were ineffective. This resulted
in an additional effort to remove PCB contamination from horizontal surfaces at the site. The
risk assessment conducted did not adequately address this issue.
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I xecule construction activitics 1o maxmm z¢ cost elfectiveness and incorporite
mdustry-leading s 1fe work practices  Analyze and implement improvements (o
dehver construction efficiencics.

Performance Assessments t M& F is workin » effectively wit1 the subcontractors to shifi
management ol salety 1ssucs to the subcontrctor. . Through the use ol the on-site safety
professionals and other initiatives T M& T has been able to resume sts role of providing safety
oversight, while the subeontractors are responsible for the safe and ¢ [Tective daily operation of
their consttuction sites. The requirements to have the subcontractor representatives attend the
Monthly Superintendent's Safety Meetmyg and rive presentations on recent incidents and safety
topics 1s a uselul mechamsm to share information and maintain an emphasis on Lood work
practices. 'The effort to continue development o “ratings for the Maturity Path to Premier
Contractors will allow FM&T to build & database to rate subcontractors against given criteria
such as safe operating history , company orgamzation and support, and overall operations.

FM&T implemented several mprovement in atives resulting in overall savings and improved
efficiencies in the execution of construction projects. FM&T developed a project database to
track project status, improve visibility, and dr ve standardiz. tion i the life cycle management of
all project  The mplementation of th s tool. referenced in PO 9h has simplified reporting and
tracking, ot p oject performance inform. tion result ng in an overall savings of indirect labor of
approximate y $400,000. "M& [ also developed a new classil’ cation of construction escorts
managed directly by Facility Engineering Services (FES) designed to increase flexibility and
reduce costs.

i Prepare and implement an Energy Conservation Implementation Plan to support
NNSA’s goal to reduce ener y it the KCP & KO by at least 10% relative to FY04
usage by the end of FY06. Tl ¢ Plan shall be consistent with DOE Order 430.2A
and the NNSA Stretch Goal to reduce energy by at least 10% relative to FY04
usage by the end of FY06.

NNSA expects Honeywell FM&T/NM to achieve the energy conservation goals
for the KCP and KO as outlined in the Implementation Plan. Durin » the
execution of the plans a progress report is due April 28, 2006 and a final report s
due by October 31, 2006.

Performance Assessment: FM&T exceeded expectations in support of the Presidential nitiative
on energy conse vation, FM&T has realized a savings of 14.38% against the FY04 base ne data
surpassing the goal by over 4%. This has been achieved through aggressive action by Facilities
Management in establishing energy conservation partnerships with the large energy consuming
production departments. Numerous steam shutdowns occurred throughout the year which
required extensive coordination with production departments as well as significant cooperation
to ensure no production impacts during system shutdowns. Additionally, FM&T has already
urpassed the Executive Order 13123 goal of 2 25% energy reduction by 2010 against the 1990
aseline. and is well on track to meet the mandated FY2015 goal for energy reductions.
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Performance Objeetive H: Provide sceurity progrims protecting, preople, property and

mformation in accordance with all applicable laws, regulations, and orders.
(Outstanding/92)

Performance Measures: NNSA will measure performance by FN& Ts achievement of
stated targets and compliance with requirements.

Performance Targets: NNSA expects Honeywell to:

i Operate a security program at a Satisfactory level as validated by KCSO surveys
and the DOE Oflice of Independent Oversight and Performance Assurance (OA)
mspections.

Performance Assessment: FM&T has successfully operated the Kansas City Plant (KC'P)
security program at the hizhest level as validated by KCSO surveys, KCSO program reviews.
observations and third party reviews. In November and December 2005, the DOE Office of
Security and Safety Performance Assurance (SSA) conducted a comprehensive evaluation which
noted that some areas “need improvement”™. However, the overall performance of FM&T has
heen satistactory and current programs adequately protect DOF/NNSA assets.

b. Comply with the 2003 and 2004 Design Basis Threat (DBT), meeting all cost and
scheduled milestones rowards completion by December 31, 2006,

Performance Assessment: The KCP was re-designated as a Threat Level 4 Facility in 2005,
The change in facility status reduced DBT protection requirements for the KCP to “Order
Compliance™ for activities relating to implementation of the 2003 & 2004 DBT. As this was a
drastic change from the implementation plans submitted. the KCP submitted risk assessments
which demonstrated that implementation of the originally identified upgrades would not
significantly reduce the identified threats. NA-70 has confirmed that all DBT implementation

actions at the KCP are complete.

c. Maintain an effective self-assessment program that identifies and corrects
problems in a timely manner. Submit corrective action plans and complete
actions on schedule as indicated in the Safeguards & Security Information
Management System (SSIMS).

Performance Assessinent: FM&T has maintained an effective self-assessment program that
identifies and corrects problems in a timely manner. Corrective Action Plans (CA Ps) for non
self-assessment findings are submitted on time and necessary corrective actions have been
completed on schedule as indicated in SSIMS.

d. Effectively implement the Program Management Plan and FY06 Program
Execution Guidance (PEG) and complete the Annual Operations Plan (AOP)
milestones as required.
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Performance Assessment IME&T has effect vely nmplemented and exceuted the Program
Management Plan and | Y06 PEG for both Cyber and Phy sical Security through the cyber and
physical security AOP  AOP milestones were compluted s required.

In addition to performance a rainst the targets identified above, the following, observations were
noted dur ny the performance period which hac a direet effect upon meceting the per formance
objective, bui were not direetly related to the stated p formance targets. The observations are

addressed below.

1. [t should be noted that FM&'T was able to exceed pro am expectations while making
signilicant contributions to the creation of a deamatically mproved assurance system, as
well as analysis and planning for bu tdin - a new facil ty. FM&T also expended a
subst: ntial effort working with the KCSO to develoy 1 comprehensive Site Security
Standard which reduces 12,000 pages of sccurity direction to 230,

2 it should also be noted that FM&T was able to achieve outstanding performance in a year
with ¢ rastic financ al and managerial challenges. The projected FYQ6 physical security
budget was reduced by 36%; in a pro rim where 93% of the costs are salary.
Adcitionally, direct on was given (o reduce the number of armed protective force officer
at the site. Ta accomplish both tasks, a detailed risk analysis was conducted, submitted
and mplemented wh ch changed statf ng levels, security posts and escorting
responsibilities. The net effect, throu h careful planning. was that the number of
personnel whose current employntent at the s te was affected was kept to a minimum.

Per ormance Objective 1: Provide environmental, safety, health, environmental restoration
waste management and emergency manage nent programs that protect people, property and the

env onment i accordance with all applicable laws, re rulations, and orders.
(Outstanding/94)

Performance Measures: NNSA w'll measure FM&T’s achievements and programs to
mainta n a safe workplace in accordance with the following Targets.

Performance Targets: NNSA expects Honeywell to:

a Maintan e ective ISM. VPP and ISO programs = accordance with the FY06
'$&H Managemen Plan. Manage the c osure of ndings identified in the May
2004 DO Office of dependent Oversi *h and Performance Assurance (OA)
11dit report per the approved final corrective action plan.

Performance Assessment: FM&T continues to implement the Voluntary Protection Program
(VP )at t1ie FM&T/KC nd FM&T/NM operations. FM&T was awarded the "Star of Stars"
award att e VPP Participants Assoc ation meetin in August 2006 FM&T is the first contrac or
to receive his ward, for achiev n t e "Starof xcellence” award for three consecutive years.
Both FM&T/KC and FM&T/NM pas ed their [SO 14001:2004 audits this fiscal year with no

findings.
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FME&T has suece stully completed the closure of all 60 corrective actions identified in the
Corrective Actton Plan prepared as o veult of the U findings from the 2004 QA audit All
action - were completed on ime . FM&T Cuppotted the KCSO sta ““in completn -+ ffec venes
Reviews on cach of the findin s

EM& I implemented improyements to the Pretim nar, Hazard Analysis (PHA) wme Job Hazwd
Analysis processes which reduced the number of PHA/National Lovironmen al olicy Act
rey e vs for low -~k activities in support of New Business/Work for Others opcrations.

FM&T supported HQ Inte rrated Safety Management objectives by developm  action plar s for
implement n Defense Nuclewr -ae lity Safety Board commitments relating to * Work Plannin
and Control” and | eedback and Improvement.”

b. Lnsure safe operating conditions throughout the pl:nt. Lnsure an aspropridte
level of environmental protection/pollution prevention. Fnsure that S& 1
aperations support/accomplish pro rammatic objectives.

Performance Assessment: FM&T continues to maintain a mature and mte tated ap woach
towards waste mana ement and pollution prevention. The KCP continues to « radual y re uce
the r Lenerated quan ities of routine hazardous and non-hazardous waste, and  ystematically
mvestizates « nd implements beneficial material subst tutions and process improvements.

FM&T was reco nized dur ng the year with 1 NNSA Poliution Prevention Env'ro 1 ental
Stewirdship \w rd for Gierecluctono” ndustr e\ astewater Pretreatmer  “aci ity sludge, as
well as Federal Electronics Challen e and Federal Electronics Recycling and Reuse Challenge
Awards for their computer donation program.

FM&T has been very proactive in supportin > HQ reviews of re ulatory action impactn ar
emissions from the KCP that will affect the Title V Operat ng Permit with the Missouri
Department of Natural Resources, Specific work on the Defense Land Systems and Mihitary
Equipment rule will positively affect painting, operations restricted by military specifications.

Safety activities are on-going and protective of worker and public safety and the environment.
10 CFR 851 implementation activities are prog, essing with due diligence and at an appropriate
level of detail. FM&T is taking steps to remedy an omission in the KCP Radiation Protection
Program and to assure that interfock checks on Radiation Generating Devices are accomplished
per the germane procedures. Progress cont nues on assuring the accuracy of the conf ned space
database. Changes are in progress to assure s atist cal accuracy of beryllium results for areas to
be released to'other occupancy. The FM&T Div'sion 100 Safety Committee continues to set the
standard for effective safety committees. The committee has a strong, record of identifying, and
addressing a wide variety of plant-wide safety issues. For ‘nstance, n FY 2006, they worked on
the issue related to installing gates on ladders that lead to platforms throughout the pla1 .

c. Manage environmenta restoration to meet milestones and activities ou ined 1
the baseline approved by the KCSO. mplement t' mely and effective correcti e
actions to storm water PCB concerns.
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Performance Assessment: All milestones and required defiverables to the Missourt Department
of Natual Resources (MDNR) and other customer - were miet, timely anc hi hly effectine. The
95" Y errace Statement of Basis and a revised Resource Conservation and Recovery Act (RCRA)
Post-Closuie Permit were approved by MDNR in September 2006 af er public notice. A final
Project Closeout and Transition Package requesting, Environmental Restoration Praject transition
to Long, [crm Stewardship was submitted to DOL Headquarters. The e st viftcant
accomplishments conclude an 18 year. $64 million program of active emv ronmental clean ug &t
the KCP and are the ¢irect result of a sustained cooperative working relationship with
environmuntal regulators and the surrounding community.

EFM&T completed a project to reline the main trunk of Qutfall 002, continued to inspect the
Outfall 002 system on a semi-annual basis, developed future m tigation projects and delivered a
PCB Bioaccumulation Study. Despite these and other ongotng and proactive flow management,
diversion, system inspection and maimtenarnce programs, (wo permit limit exceedances for PCBs
occurred. | ach of these apper to be associated with “first flu ™ rainfall sampling events. A
Consent Jud 'ment is in the final sta_es of development with MDNR and the U.S. Department of
Justice will help to reduce the regulatory impact of these and similar PCB release events.

FM&T has also con pleted projects to mainta n and reroute drains, and to replace tanks and other
associated equipment at the ndustrial Wastewater Pretreatmen Facility (IWPF) that are part of
the Industrial Wastewater and Groundwater Treatment Systems. These projects involved the
coordinated notificat’on anc approval of requested temporary treatment system shutdowns and
modificat on - of both Kans:s City a1d State 0 "M ssouri environmental regulators. Although a
Notice of Violat on was rece ved " rasin le Groundwater Treatment Facility discharge permit
timit exceedance for  CBs, these ndustr al ¢ nd ¢ oundwe ter treatment systems have consistently
been operated ‘n full compl ance with permitted I mit terms and conditions.

Performance Objective 12: In p ement a cyber secui ty pro rram based on the NNSA Program
Cyber Security Program (PCSP)ad prov de e Tective ‘n ormation technology services.
(Outstanding/94)

Performance Measures: NNSA will 1easure:

a. FM&T’s compliance with HQ Cyber Security Prog m Execution Guidance as
described in the Targets below.

bi.  The level of Information Technology (IT) customer service satisfaction;
b2.  The % increase in information technology management process efficiency;
b3.  The number of incidents involving vital information resource vulnerability.

Perfor nance Targets: NNSA expects Honeywell to:

af.  Maintain a comprehensive cyber security self-assessment program.
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Performance Assessment: FM&T improved the Cyber Security self-assessment program using
self-assessment improvenent suggestions and processes obtained through the formation of o Six
Signia team. ‘The teams output resutted in resources from outside the Cyber Security
organization along with the entire Cyber Security team participating in a stream-lined execution
of the self-assessment based on National Institute of Standards and Technology (NIST) 800-26
which by design is a comprehensive review of the Cyber Security program. The stream-lined
approach utilizing a cross-functional team provided sell-assessment results that were much more
consistent and thorough.

a2.  Ensure the KCP ntrusion detection process provides continuous monitoring and
CIAC is notified of potential intrusions in a timely manner.

Performance Assessment: FM&T has had no Computer Incident Advisory Capability (CIAC)
reportable incidents in FY06. Cyber Security has a fully implemented intrusion detection system
that is monitored by Cyber Security staff during working hours. Cyber Security monitors off
duty hours based on a pager notification alert. The NNSA Information Assurance Resource
Center (IARC) monitors all inbound and outhound traffic 24 hours per day seven days a week.

a3, Establish and maintain effective feedback and improvement mechanisms to
identity cyber security vulnerabilities, apply patches/hot fixes as they become
available to eradicate the vulnerability from site networks, and prevent the
vulnerability from reoccurring.

Performance Assessment: FM&T Cyber Security has implemented Foundstone vulnerability
scanning systems on the unclassified network. The systems are updated daily with the latest
vulnerability information and ali networked systems are scanned where technically feasible, A
vulnerability rating system was developed by Cyber Security for new CIAC notifications along
with a time frame based on the rating for corrective actions to be implemented.

FM&T’s Integrated Cyber Security Tiger Team led several Nuclear Weapons Complex sites
through an orientation of the installation and operation scripts for the Integrated Cyber Security
environment.

As a direct result of the successful FM&T led Directory Services implementation, FM&T was
awarded the Integrated Cyber Security Initiative (ICSI) work to develop a key component of user
management: Security workflows at the site. This builds on ICSI Directory Services being the
first application software receiving “Approval to Operation™ based on a certified Security Target
and Security Test results. The first customers for the ICSI Directory Services will be the
Advanced Simulation and Computing (ASC) Campaign.

ad,  Close cyber security corrective action plans as scheduled.

Performance Assessment: Two Cyber Security corrective action plan milestones have been met
in FY06 and four corrective action plans were cancelled due to the new oversight mode! stand-
down. One of the corrective actions was to work integrally with the KCP IT organization to
develop a change management process for both unclassified and classified information systems,
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though the corrective action plan was for just classified. This effort yielded a change
management process that is being wtilized for all changes 1o production FT systems and has
resulted in much stronger configuration management for both the unclassified and classified
environments, The ather corvective action plan dealt with developing, a robust process for
ensuring casual viewing requirements for classified monitors was followed throughout KCP.

hi. Achieve an averige customer satisfaction rating greater than 7 (1 to 10 scale)
based on Voice ol the Customer (VOC) survey results.

Performance Assessment: Average Voice of the Customer survey results is 8.3,

2. Achieve 80% totat delivery performance-to-plan for medium and high rigor
projects. )

Performance Assessment: Total delivery performance-to-plan tor medium and high rigor
projects is 100%.

h3.  Ensure NNSA’s vital information resources are secure and protected and
experience two or fewer reportable incidents due to a known vulnerability that
wis not addressed.

Performance Assessment: FM&T had no incidents involving vital information resource
vulnerabilities or any reportable incidents to CIAC in FY06.

In addition to performance against the targets identified above, the following observations were
noted during, the performance period which had a direct effect upon meeting the performance
objective, but were not directly related to the stated performance targets. The observations are
addressed below.

L. Honeywell FM&T presented options for hosting a proprietary issues management
system. Pegasus, and assisted KCSO in selecting the most cost effective solution.
Honeywell FM&T provided a Structure Query Language (SQL) and infrastructure expert
to work out remaining issues with the developer, create a test environment, and integrate
into production systems.

2. Corrective actions for revising General Support System security plans at the Kirtland
Operations (KO) were accelerated significantly to address Designated Accrediting
Authority (DAA) concerns for being able to measure the effectiveness of the Cyber
Security program at KO. Two new General Support System security plans were
developed along with associated risk assessments and test pians in a period of three
months to meet an end of calendar year (2005) deadline. This required extra effort by
Cyber Security personnel at KCP and KO to achieve. The plans were reviewed and
approved by the DAA.
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Other Considerations Operations:

a. (Marginal) The plant’s [ire sprinkler and firewall systems were reviewed in FY 2006 to
address a large number of deficiencies existing within both systems. primarily sprinkler
head locations and firewall penetrations. The NNSA Authority Having Jurisdiction
determined variances would be allowed in both systems where life safety and property
protection were not adversely affected. Projects were identified to correet fire sprinkler
and life safety retated deficiencies and sixteen property protection deficiencies. During
NNSA’s review of the variance request it was evident that many of the deficiencies were
the result of inadequate configuration management of both systems. NNSA determined
management of those systems must change to assure their integrity is adequate for the
intended purposce.

Operations Performance Area Summary

Weigchted

Performance Objectives Weight Grade/Score Rating

PO 09 Facilities Management (40%) Ouistanding/92 36.80

PG 10 Security {(25%) Outstanding/92 23.00

PO 11 Environment, Safety & Health {20%) Outstanding/94 18.80

PO 12 Cyber Sceurity & 1T (15%) Qutstanding/94 14.10
Composite PO Rating 92.70
Other Considerations -0.25
Performance Arca Rating, 92.45
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FEE CALCULATION

Fiseal Year 2005

Fiscal Year 20006

Performiance Arvea | Weight | Adjective/Score | Weighted | Weight | Ad jective/Score | Weighted
Rating Rating
Management 35% Quistanding/90.95 31.83 20% Qutstanding/96.00 19.20
Operations 25% Outstanding/92.60 23.15 35% Outstanding/92.45 32.40
Mission 40% Qutstanding/93.20 37.28 45% Good/74.75 33.60
Total Outstanding, 92.3 Good 85.2
Fee Summary Total Available Fee % Fee Earned Amoust Earned

Award Fee
Bl Fee
Total

$12,789.804 X
$13.250.000 X
$26,039.804

85.2%
67.4%
76.1%

Fee Paid through 09/05

$10.896.915
$_8927.110
$ 19.824,023
$ 9.113.928

$ 10,710,095

Balance Remaining
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Below is a list of the acronyms that appear in this evaluation report

AOP
AF&F
ASC
ATTC
CAP
CAS
CAS
CD
CDM
CFO
CIAC
CINC
DAA
DBT
DOE
DSW
DTRA
EM
ES&H
EVMS
FCET
FCI
FDO
FES
FIRP
FIVRS
FMS
FM&T
FM&T/KC
FM&T/NM
FOCI
FPU
FSU
FTE
FY
FYNSP
GIPP
HERT
HQ
IARC
ICSI
IDIQ
IG

IPL

Annual Operations Plan

Arming, Fuzing & Firing

Advanced Simulation and Computing Campaign
Albuquerque Transportation and Technology Center
Corrective Action Plan

Contractor Assurance System

Cost Accounting System

Critical Decision

Concurrent Design and Manufacturing

Chief Financial Officer

Computer Incident Advisory Capability
Commander in Chief

Designated Accrediting Authority

Design Basis Threat

U.S. Department of Energy

Directed Stockpile Work

Defense Threat Reduction Agency
Environmental Management

Environment, Safety and Health

Earmned Value Management System

Follow-On CINC Evaluation Test

Facility Condition Index

Fee Determining Official

Facility Engineering Service

Facilities and Infrastructure Re-capitalization Program
Financial Information Variance Reporting System
Flexible Manufacturing System

Honeywell Federal Manufacturing and Technologies
Honeywell FM& T/Kansas City

Honeywell FM&T/New Mexico

Foreign Ownership Control and Influence

First Production Unit

Former Soviet Union

Full Time Equivalent

Fiscal Year

Future Year Nuclear Security Plan

Global Initiatives for Proliferation Prevention
High Explosive Radio Telemetry

Headquarters

Information Assurance Resource Center
Integrated Cyber Security Initiative

Indefinite Delivery indefinite Quantity
[nspector General

Integrated Priority List
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I5M Inte rrated Safety Management

150 International Grgamizatton fin Standadization
I'l Information Technolopy

Wt Indu tnal Wastewater Pretreatment |acility
KC kans s City

KCP Kansa Cuty Plant

KCRIMS Kansas City Responsive Inhastruetme Manufactunin &Sourcin
KCSO Kk wwas City Stle Office

KO Kartland Operat ons

LANL Los Alamos National Laboratory

LFP Life Fxtension Pro ram

LLC Limited Liabil'ty Corporation

LLC Limited Life Compaonent

LLNL Lawrence L vermorce Nationg | Labuoratory
MAS Management Assurance S stem

MDNR Missouri Division of Natural Re. ources
M&O Management and Operatin

MES Manufactur 1 Execution System

NIST National Instit ite of Standards a1d Technolo 'y
NCR Non-Confo m ng Reports

NM New Mexico

NNSA National Nuclear Security Administration
NWC Nuc e r Weapons Complex

OA DO : Office of ndependent Oversight e d et eace A unice
OFFM Office of Frield Financial Management
ORNL Qak Ridge National Laboratory

(OSHA Qccupational Safety & Health Administration
OST Off ce of Secure Transportation

PA Performance Area

PATF Parts Accepted Trouble Free

PBI Performance Based Incentive

PCB Polychlorinated Biphenyl

PCSP NNSA Program Cyber Security Program
PE&D Preliminary Engineering & Design

PG Program Execution Guidance

PEP Performance Evaluation Plan

P R Performance Evaluation Report

PHA Preliminary Hazard Analysis

PID Production Identification

PINS. Proliferation Information Network System
PO Performance Objective

PPI Process Prove In

PX Pantex

QAIP Quality Assurance Inspection Procedure

QAS Quality Assurance Sutvey

QR Qualification Engineering Release
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RAMP
RCRA
RI
RRW
RTBF
SCMC
SF
SGT
SNL
SNL/NM
SQL
SRNL
SRS
SSA
SSIMS
TL
TSIP
TYSP
VNS
VOC
VPP
WFO
Wi
WIS
WMD
WR

Roof Asset Management Program

Resource Conservation and Recovery Act
Responsive Infrastructure

Reliable Replacement Wearhead

Readiness in Technical Base and Facilities
Supply Chain Management Center

Square Feet/Foot

Safe Guard Transporter

Sandia National Laboratories

Sandia National Laboratories/New Mexico
Standard Query Language

Savannah River National Laboratory
Savannah River Site

DOE Office of Security and Safety Performance Assurance
Safeguards and Security Information Management System
Threat Level

Transformation Strategy Implementation Plan
Ten Year Site Plan

Vehicle Network System

Voice of the Customer

Voluatary Protection Program

Work for Others

Work Instruction

Weapon Information System

Weapon of Mass Destruction

War Reserve
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