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- Achieved W88 ALT 940 component FPU and shipped to the customer ahead of schedule.  
- Shipped B61 Stockpile Management flight recorders ahead of schedule to meet accelerated 

Pantex Plant (Pantex) Joint Test Assembly (JTA) build dates. 
- Collaborated with Pantex to ship B61 SM disassembly containers two months ahead of 

need date. 
- Plutonium Modernization successfully delivered Process Prove In (PPI) and War Reserve 

(WR) pedigree items in support of the NNSA’s pit production mission, meeting all build 
milestones.  

- Established an optics lab and a suite of testers to support the NA-11 Technology Readiness 
Team 
 

FM&T executed high-priority weapon modernization activities, supporting the NNSA’s Getting 
the Job Done List.  Specific programmatic accomplishments included the following: 
 

- Completed B61-12 LEP components redesigned first production unit ahead of schedule, 
which had significant positive impacts on United States Air Force (USAF) weapon 
deployments.   

- Mitigated numerous production impacts to key components and successfully increased rate 
production quantities on the B61-12 subassemblies.   

- Achieved production recovery for W88 ALT 370 components from original plan. 
- Delivered W88 ALT370 conventional high explosive hardware with more than 18 months 

of margin and delivered all JTA parts on time or early. 
- Collaborated with Sandia National Laboratories (SNL) and Lawrence Livermore National 

Laboratory (LLNL) to hold W80-4 producibility deep dives leading to increasing C or 
greater producibility ratings from 74 percent to 89 percent. 

- Completed four of four Mk21 Category (CAT) 0 Milestones ahead of schedule. 
 

Specific programmatic issues included the following: 
 

- Additional collaboration needed between FM&T and the Das to address the remaining 
producibility and production-ready challenges to support W80-4 rate production. 

- Delays in  getting piece parts through the procurement and inspection cycle drove some 
lower level assembly baseline changes and increased the overall W80-4 schedule risk.     

- Factory floor issues drove original major assembly schedule reduction and pushed 
additional scope in out years but noted improvement executing to the newly established 
April baseline.   
 

FM&T weapon quality assurance initiatives resulted in positive quality data trends and metrics in 
FY 2022.  Met four of six KCFO Quality Performance Scorecard (KQPS) metrics.  Additionally, 
FM&T weapon quality assurance is recognized for the following performance improvements:  
 

- FM&T aggressively reduced defects and quality escapes.  
o The QAIP/COI ratio improved 54 percent compared to FY 2021.  This is the fourth 

consecutive year of improvement and is the best QAIP ratio that KCNSC has 
executed since FY 2011.   
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- Completed the Low Humidity Production Revitalization in Building 2, increasing capacity 
for relative humidity (RH) rooms and electrical testing capacity for Nuclear Weapon 
Programs (NWP). 

 
FM&T successfully supported the quick turnaround of information to support the federal purchase 
of Building 23.  The timely and complete information FM&T provided in support of the purchase 
helped keep the Department of Justice (DOJ) Preliminary Title Opinion (PTO) on schedule, and 
likewise helped keep the purchase on schedule. 
 
FM&T Security’s efforts to support factory modernization drove the receipt of funding 
commitments from multiple Program Offices for Wireless Intrusion Detection System (WIDS) 
installation, monitoring, and maintenance.  WIDS will provide an environment where select 
wireless devices can be utilized in a secure environment without jeopardizing security.  Initial 
deployment is targeted at improving operational safety and efficiency.  
 
FM&T made progress towards addressing complex contractual and cleared subcontractor facility 
security support concerns.  This was an area identified as underperforming earlier this fiscal year. 
FM&T’s effort showed progress toward comprehensively addressing these concerns.    
 
FM&T delivered efficient, effective, responsible and transparent financial management operations 
and systems during FY 2022.  
 
FM&T continued to collaborate with university partners and maintained relationships with 
Minority Serving Institutes (MSIs) in support of a robust Minority Serving Institution Partnership 
Program (MSIPP).  Per the new requirements outlined in FY 2022 M&O Performance Measures, 
FM&T surpassed its goal of 10 new hires and 25 student interns with 31 full time job accepts and 
29 interns brought on board.  
 
FM&T Law, Contracts, and Export Control (LC&E) continued to improve KCNSC and NNSA 
operations through multiple initiatives.   
 
FM&T led an interagency steering committee to standardize information sharing of best practices 
across NNSA and was a key contributor to address Organizational Conflict of Interest issues 
related to Honeywell International subsidiaries working within the National Security Element. 
 
The Information Technology (IT) team delivered secure and reliable NNSA system, data, and 
facilitated mission execution. The IT team led the Nuclear Security Enterprise (NSE) in Federal 
Information Technology Acquisition Reform Act (FITARA) implementation, and provided 
leadership to the other sites within the NSE.  
 
FM&T identified a potential cyber security risk and coordinated between internal Cyber, Energy 
Facility Contractors’ Group (EFCOG) and the National Fire Protection Association (NFPA) to find 
a potential solution.  
 
FM&T effectively managed its emergency management personnel and resources to ensure an 
acceptable level of readiness and response. FM&T Emergency Response Organization (ERO) 
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conducted seven virtual and functional exercises, and implemented corrective actions and lessons 
learned to meet Kansas City Field Office (KCFO) expectations.   
 
FM&T established an Annual Controlled Baseline (ACB) framework for all NNSA directed 
programs tying statement of work to established costs.  Additional work is needed to increase 
visibility of cost growth contributors, better link ACB financial data to work scope planned in its 
Enterprise Resource Planning System and NNSA’s statement of work, to distinguish other factors 
(i.e. schedule delays, rework, inaccurate estimates) and to address future potential adjustments to 
award fee or the framework.   
 
FM&T was just shy of meeting their recruitment goal for FY22, hiring 1,344 employees.  Attrition 
is decreasing after distribution of the NNSA approved mid-year compensation adjustment. 
 
FM&T was excellent in meeting its overall small business (SB) goals target of 54 percent and held 
SB outreach events, such as Virtual Supply Day, Veteran Owned Small Business (VOSB)/Service-
Disabled Veteran Owned Small Business (SDVOSB) focused outreach event, procurement 
conferences, and a National 8(a) conference.  Of the six small business goals, FM&T exceeded 
expectations in five categories year-to-date and met expectations in one SB category. 
 
FM&T met the FY 2022 related cost, scope, and schedule commitments outlined in the re-
baselined approved phases of the KC Short Term Expansion Program (KC-STEP).  
 
FY 2022 On-Time Delivery (OTD) was 91.4 percent, exceeded the goal of 90 percent.  
 
FM&T received a DOE Office of Enforcement Consent Order due to a vertical storage nitrogen 
asphyxiation incident.  This incident occurred partly due to FM&T’s failure to train employees on 
the respiratory hazards of inert atmospheres.   
 
FM&T did not provide consistent responses to questions related to operations and maintenance 
program execution and forecasting.  This led to confusion on priorities for funding during briefings 
to the Federal Program Manager (FPM) for Operations, as well as an incorrectly forecasted Above 
Standard Operations and Maintenance (ASOM) commitment in the maintenance program that 
impacted the amount of carryover for the year.    
 
FM&T’s late execution drove notable schedule delays and cost increases on facilities projects. 
Resource availability and planning issues delayed execution on multiple projects, contributing to 
the carryover balance.  Of particular concern is the delayed construction and occupancy of the first 
floor and annex of a leased property.  FM&T paid rent on this space for over two years and has not 
started the build out for use.  
 
FM&T scored a 77.9 percent for the Purchase Order to Plan (POTP), and fell short of the scorecard 
goal of 87 percent. The influx of new negative demand lines during the final quarter of FY 2022 
(13.56 percent in August and 20.12 percent in September) impacted FM&T’s ability to recover 
from spikes throughout the year.  The initial FY 2022 goal was set with a larger number of 
schedule lines anticipated.  In addition, FM&T had 72 Past Due to Dispatches (PDD) this FY, in 
excess of the goal of 40. This metric was negatively impacted by KCSTEP and Stocking Period 
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it is imperative that follow-on KCNSC budget requests accurately delineate linkage to deferred 
scope and new current year scope. 
 
FM&T leadership has done a great job leveraging corporate parent business processes and tools to 
enhance KCNSC’s execution.  FM&T adopted Honeywell Corporate’s Leadership Edge and 
Program Management Academy, both enhanced leadership, talent development, business acumen, 
innovation, and customer communication.     
 
FM&T led and/or participated in collaborative activities with other NNSA sites that benefitted 
Defense Programs’ Goal 1 requirements.  Some collaborative activities included: 
 

• Maintained pace as key leader on NNSA enterprise Operating System Working Group 
(OSWG)   

• Engaged on W87-1 model-based design definition to drive early consideration of Design-
For-Manufacturing (DFM) improvements 

• Jointly with National Technology & Engineering Solutions of Sandia (NTESS), developed 
a DA/PA W87-1 digital engineering implementation strategy 

• Facilitated technology demonstrations supporting the W93   
• Engaged with Los Alamos National Laboratory (LANL) to digitize aperture card 

collections 
• Actively participated in NA-115 initiative to accelerate qualification time frames 

 
FM&T continued momentum in developing program and project management expertise and 
trained additional employees under its Program Management Academy curriculum.  The Program 
Management Academy focuses on program/project management fundamentals, financial acumen, 
and customer communication.  To date, FM&T has trained over 800 employees. FM&T business 
and human resource leaders deployed a 14-month leadership development program.  To date, over 
600 FM&T leaders have participated in the program.   
 
FM&T's attrition rate is 11.3 percent and has remained relatively steady since April 2022. FM&T 
reported a record high of 1,430 external hires and 103 interns. FM&T continued proactively 
working with NNSA and other NSE sites on approaches to attract, hire and retain quality 
employees to support the mission.  
 
FM&T reported total savings of $388M year to date against a $288M Supply Chain Management 
Center (SCMC) goal.  This strategic acquisition agreement program, led and managed by FM&T, 
provides economic benefit to the DOE/NNSA enterprise.  From an operational perspective, FM&T 
reported a realized cost savings and avoidance of ~$102M against its target of $100M.  The Roof 
Asset Management Program (RAMP) completed $44.9M in FY 2022 execution, lower than $51M 
executed in FY 2021 and primarily impacted by supply chain challenges and contributing site 
support funding.   
 
FM&T leadership continued to drive an effective preventive, corrective, and predictive 
maintenance program.  As noted in Goal 5, DOE Enterprise Assessments identified a worker 

Lora.Bright
Line

Lora.Bright
Line



Honeywell FM&T PER  December 15, 2022 

  
OFFICIAL USE ONLY 

 12 
Source Selection Information—See Federal Acquisition Regulation (FAR) 2.101, 3.104 and 42.1503 

safety issue.  Inadequate training, work instructions, and hazard analyses led to safety incidences; 
proactive versus reactive leadership is needed. 
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